
 

 

 

 

 

 

 

 

 

TOWN OF LODI 

W10919 County Road V 

Lodi, WI 53555 

Phone: (608) 592-4868 

Fax: (608) 592-2024 

Email: townoflodi@townoflodi.com 

 

 

TOWN BOARD 

James Brooks, Chairman 

Chad Wolter, Supervisor 1 

Marc Hamilton, Supervisor 2 

Tom Marx, Supervisor 3 

Karla Faust, Supervisor 4 

 
 

TOWN BOARD MEETING 

Tuesday, January 11, 2022, at 6:00 PM  
Lodi Town Hall, W10919 County Road V, Lodi, WI 53555  

 

Pursuant to WSS 19.84 the Town of Lodi Town Board will hold a Town Board Meeting as noticed above.  
  
It is possible members of and possibly a quorum of members of other governing bodies of the Town may be in attendance 
at the above-stated meeting to gather information; no action will be taken by any governmental body at the above-
stated meeting other than the governmental body specifically referred to in this notice.  
 

Minutes  
 

Board Members present: James Brooks, Marc Hamilton, Chad Wolter, Tom Marx 
Non-Board Members present: Kristi McMorris, Clerk; Jina Decot, Treasurer; Brian Ecklor, Public Works 
Director; Attorney Bill Morgan; Bill Betzig, Cedar Corp; Ben Peotter, Ayres Associates.  

 
1. CALL MEETING TO ORDER: JAMES BROOKS AT 6:00PM 

a. Roll Call: Kristi McMorris 
b. Declaration of Quorum being present: Kristi McMorris 
c. Pledge of Allegiance 

 
2. CITIZEN INPUT ON NON-AGENDA ITEMS  

Steve Hefel: Thank the members that put the meeting on for the AD HOC for ATV/UTC/Golf Cart 
Dan Tadysak: Same thing. We have property to the north and their trails have been open since 2010. 
We have seen people go to work, business, see friends via their UTV/ATV. We just want to show our 
support. 
Bob Hunt: When will the town address the tax increase to the schools? 
Martha Paskey: Following up on Bob’s question. Wondering why we weren’t notified ahead of time. 
Mike Ballweg: I want to put in my input to allow the ATVS/UTVs/Golf Carts in Town of Lodi. 
Eric Ballweg: I want to show support for ATVS/UTVs/Golf Carts 
John Ballweg: I want to show support for ATVS/UTVs/Golf Carts 
 
 

3. CONSENT AGENDA-CONSIDER APPROVAL OF:  
 

a. MINUTES, FINANCIALS, & REPORTS  
i. Town Board Meeting Minutes: December 14, 2021: Minor change to reflect Goeske 

name added to closed agenda item action. 12a Private citizen not system.  
ii. Contract for Cedar Corp 

iii. Revenues vs. Expenditures  
iv. Payment of Bills 
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b. Open Seat on Plan Commission- Amy Gallagher 
c. Gallagher CUP-Consider approval of the Gallagher CUP as presented by the Plan Commission. 

Motion: To approve Consent Agenda with changes to minutes Marx/Hamilton 
Discussion: None 
Vote: 4-0 

 
4. KERBERROSE: 

a. Discussion and possible action on Audit Results 
KerberRose Representative: Went through findings in Audit.  
Our goal is to get your audit done in a timelier matter this year.  
Page 13 is long term obligations amount. Overall, you are in a very good financial position 
currently.  
3 findings this year.  
Separation of Clerk/Treasurer Roles 
Transfer site 
Payroll review 
Credit Cards 
 Receipts should be turned in with every charge. 
We found that one individual in town has debit card. I believe that has been changed. 
Brooks: Yes, all debit cards are gone.  
Decot: I have instituted keeping all receipts. 
 
We believe this has already been discussed but there weren’t any financial policies document. 
Cash handling, credit card usage, etc. We would be happy to send you examples. 
 
We recommend looking at 5–10-year capital improvement plan.  
Employee Handbook- we recommend that you work with the attorney to create a company 
employee handbook.  
 
Marx: Payroll review. We have a public works director. Is it sufficient for him as the supervisor to 
oversee their payroll? 
 
That is up to you. We just want to make sure that everyone being paid is being paid correctly.  
 
Brooks: I don’t have any questions, but this audit seems to be pretty close to our last auditing 
company. I appreciate the observations and changes we should make. We have already started 
implementing some of these. 
 
Marx: The biggest thing I think we have changed is dividing the Clerk and Treasurer positions to 
help with checks and balances. The biggest adjustment is that the Treasurer receipts the taxes, 
and she is here on Thursdays and Fridays. We ask for patience as we work through this as it will 
take time for the adjustment.  
 

 
5. PRESENTATION BY JEFF VEACH REGARDING PARCEL #258.01 
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Discussion: Jeff Veach; I bought this thing 20 years ago. It was a buildable lot. They changed the rules 
and now it’s not buildable. I tried for a variance and was denied. The County said I don’t have legal 
access to this lot.  
 
I understand that you can’t disturb part of the grade due to the new rules. Everyone around me has. 
I want to be able to build or sell it so that someone can build.  
 
19 years ago, Char Brereton was the Chairperson and when my variance was denied, Char told them 
I am grandfathered in, and they should allow it.  
 
I am not looking for the variance to be there. I am looking for the fact that whoever buys it, designs 
it in coordination with the town so that they can build on it.  
 
Morgan: Mr. Veach, who declared your lot non-buildable? 
 
Veach: It’s not buildable. They said I was not allowed to come up the front. 

 
Morgan: You have the width on Cactus for this. We have asked for the plans to be presented to the 
Town. 
 
Veach: I just need to know someone will work with the new owners. I need it in writing. Or you are 
declaring it non-buildable, and I need to be reimbursed for the land and it is a $100,000 lot.  
 
Wolter: Has this been to Plan Commission? 
 
Veach: 19 years ago. You have all of the maps and information.  
 
Brooks: Correct me if I’m wrong, the correct Plan Commission has not deemed this non-buildable.  
We have a document from Ben Peotter with requirements that we would need for you. So, we are 
not saying this a non-buildable.  
 
Veach: Yes, but you cannot disturb a certain percentage of the slope. 
 
Morgan: We are very happy to work with you or the successor owner, but we don’t know enough to 
say if it will meet the requirements of the Town or not right now.  
 
Veach: Whatever we need to do we need to do.  
 
Morgan: The only other question I have is, I don’t know what you mean by Grandfathered in. 
 
Veach: The “grandfathered” comes in at the fact that it was sold as a buildable lot and changed after 
I purchased it.  
 
Morgan: Ben can speak to this more clearly than I. We need your engineer to respond to the 
requests in Ben’s letter. 
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Veach: You have the plans. 19 years ago, they were given to you.  
 
Morgan: We may need you to give them again. 19 years ago, was a long time. 
 
Veach: I understand. I can work with you on that. I am not looking to be abrasive.  
 
Peotter: It becomes the applicant’s issue to come up with the requirements being requesting. 
 
Morgan: Ben, do we know enough to deem it unbuildable? 
 
Peotter: No 
 
Brooks: This needs to be brought to the Plan Commission. I brought it to this meeting because you 
haven’t answered Ben’s letter. 
 
Veach: Well, you have them. I don’t want it to sound like I haven’t done my part. 
 
Morgan: 19 years is a long time. We need updated information. 
 
Kris Krause: I think it would be very good for the town to see the engineers’ findings.  
 
Morgan: I think we can set aside the back access now. 
 
Krause: Everything we have looked at today hasn't been site specific. We will take a look to see if 
there is a way that a driveway can be put in. 
 
Betzig: If there is a way, we can get that information that would be great. 
 
Marx: You didn’t purchase the lot from the town, did you? 
 
Veach: No 
 
Marx: Just so you are aware, the only way the Town can purchase the land would be by approval of 
the Town electors at the Annual Meeting.  

 
6. COMMERCIAL DELEGATION GENERAL ENGINEERING 

a. Discussion and possible action to delegate commercial building inspection to General 
Engineering. 

Brooks: Our new Town Engineer does not do this.  
 
Marx: I thought it was in the initial contract. There is no fee schedule provided with this.  
 
Brooks: The funds come directly to the Town instead of through the state.  
 
Hamilton: I would like to see the fees they would charge us. 
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Dave Bieno: Up until Jan 2020, the state was allowing the local inspections to do the inspections. As 
of Jan 2021, the state decided that they will no longer use the local inspections for electrical. The 
state has turned it back to the statutes and it has to go through the state or delegated community. 
Coming down the pipeline, I know of two projects in the works. The township can generate some 
revenue through these projects if they delegate it or it will go to the state. There has to be a 
delegation sent in.  
 
Marx: Do we need to rewrite the contract. 
 
Bieno: It may be a good idea? 
 
Morgan: Absolutely. We need a new contract. 
 
Bieno: There may have been a contract in your paperwork. 
 
Brooks: There was no contract. 
 
Marx: I would like a contract. I think we can get the projects done faster than the state. 
 
Morgan: Whatever you get to us, please get us an updated fee schedule as well.  
 
Bieno: The permits we use already have this on it.  
 
Motion: Marx/Hamilton table until next meeting 
Discussion: 
Vote: 4-0 
 

7. DRIVEWAY 
a. Review and possible action of driveway ordinance 
Brooks: I am bringing this up to decide whether we want to change this ordinance due to the 
increase in driveway construction. From Brian’s conversation with the county, they don’t have a 
strong opinion on whether we have this ordinance or not. 
 
Marx: I really question that. When I was the Chairman, this was a very strong request from the 
county.  
 
Ecklor: They do recommend that we keep it. But it comes down to the township whether we 
want to or not. All highways are Columbia County, so it is enforced by Columbia County.  
 
Marx: There were two reasons to implement this. One was the hump it creates at the end of the 
driveway to bring the cement to the end. 
 
Brooks: I was a no vote on this ordinance years ago. This was due to the county not wanting it in 
the subdivisions. 
 
Marx: I don’t remember that James. I will have to look at the minutes.   
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Morgan: Where there is slower traffic and curb and gutter, we made it so that you can bring it to 
the road in a revision to the ordinance in 2019. 
 
Hamilton: James, what are you looking for? 
 
Brooks: Just looking for discussion on the ordinance. 
 
Jim (home builder for Wehrenberg property): You said it was voted on 2019, how consistent has 
the enforcement on it been? 
 
Ecklor: I just did a check in the town, and we had 3 or 4 that did not comply with the ordinance. 
This did not catch anyone that did not pull a permit.  
 
Mr. Wehrenberg: You said on slower roads, mine is 25 mph. Is that a slow road? 
 
Morgan: I threw that out there for example of rural areas. 
 
Wolter: He has a point though, our town has slower speed limits.  
 
Morgan: That is for rural areas. 
 
Mr. Wehrenberg: There were 34 permits were issued since 2017 for driveways. There were 17 
that had concrete to the road.  
 
Ecklor: What I found are the driveways out of ordinance according to how it is written.  
 
Marx: I think we found a few more out of compliance and we need to be consistent.  
 
Ecklor: Yes, Kristi has them and will send letters. 
 
Hamilton: Right now, we are not enforcing it and getting permits. So, I kind of think if we are 
having that many people going out putting the driveways in without a permit, why have the 
ordinance? 
 
Brooks: We have a tool now that we have never had. We have an employee, our public works 
director. 
 
Wolter: Dave, do you write the permits for the driveway. Yes. And is there follow up by you on 
them or is it spot check?  
 
Bieno: We do spot check when we do finals. 
 
Hamilton: How come we haven’t caught these? 
 
Bieno: They aren’t permitted.  
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Brooks: When people go to do their driveways, they have to pull a permit and do it to the 
ordinance.  
 
Morgan: The only way to keep this is to address it as it comes.  
 
Brooks: I was directed by the town board to enforce it, so that is was I am going to do.  
 
Jim (Wehrenberg builder): What was the initial statement of the munis that follow the 
ordinance? 
 
Ecklor: There is 3-4 that are now following this ordinance.  
 
 

 
8. WEHRENBERG 

d. Review and discussion of ordinance violation at W11033 North Lake Point Drive, Lodi, WI 
53555 

Jim; Builder of Wehrenberg Home: We started out with speaking with April in the office.  
April took the application. She said at that time, that building inspector had issue with grades 
and didn’t want responsibility for it so he was turning it over to Town Engineer.  
Engineer said it would take a few day and that he would give it to his assistant. He then resigned 
and gave it to his assistant.  
They kept pushing the driveway down further and further.  
We were fighting with him to get it going. We lowered the house and increased basement height.  
I turned 3 different plans into the young lady, and she was very professional but her numbers 
were off.  
We went the extra mile on that driveway and now you are saying that we need to cut part of it 
off.  
If it was necessary to put blacktop in the street, no one mentioned it when we were working with 
the laterals for the sewage in the street.  
Long and short of it, we feel like we have been unfairly focused on.  
 
Wolter: You said you turned in the stuff to the town staff? 
 
Jim: No, we turned it into the town engineer. The entire permitting process took close to a 
month. This was one of the worst permitting processes that we have worked with in years.  
 
Dave Beino: Mike Bjortz (sp?) was the inspector that you were working with. Anything over an 
8% slope gets turned to the Town Engineer. When they see that everything is in line it comes 
back to us. This requires time to go over everything that is required for this permit. Out of 4 
driveways I did this year, 3 of them went to the engineer due to their slopes.  
 
Jim: We are down to 2ft, so we are unsure how this has happened.  
 
Brooks: It was brought to our attention because the permit is still open.  
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Marx: Did you fill out the application? 
 
Jim: Yes 
 
Marx: Did you see the ordinance on the application? 
 
Jim: I don’t recall. Isn’t there an inspection that would catch it? 
 
Jim: It was closed at final inspection. 
 
Bieno: The home was inspected not the driveway. 
 
Wehrenberg: How long does it take for the driveway to be down before it gets inspected? 
 
Bieno: The driveway is a totally separate thing. The homeowner has to notify the inspector that it 
is complete. It is the responsibility of the homeowner or the contractor to notify the inspector. 
 
Jim: I would like to see the policy on that.  
 
Hamilton: That makes sense since they are 2 separate permits.  
 
Bieno: They are two separate permits and require final approval. It is the responsibility of the 
homeowners or contractor to call inspector.  
 
Hamilton: How many times do you bill out per driveway? 
 
Bieno: 2 or 3 
 
Hamilton: Should we increase that and bill them more? 
 
Bieno: We can do that.  
 
Bieno: I called the homeowners and left a message.  
 
Wehrenberg: You did not. I did not receive a call.  
 
Bieno: I did and I left a message on the phone number that was on the permit. 
 
Wolter: We can’t go after one if we don’t go after all.  
 
Brooks: We are. 
 
Hamilton: I think our protocol is off. We need to visit more and bill more to see this followed 
through.  
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Marx: I would fully admit that the reason we have been through so many changes is because we 
realize the Town can do better. We have a whole new crew, and the question is, How can we 
improve for our residents? We have to be consistent; I agree.  
 
Wolter: Are we sending out letters to people that didn’t pull a permit? 
 
Brooks: Yes if we can identify them.  
 
Marx: I think that Kristi is doing better with communicating to residents. The ordinance says you 
have to pull a permit to redo a driveway.  
 
Jim: Out of the other driveways that have been found, are the permits open or closed.  
 
Ecklor: They are all expired.  
 
Jim: Once it’s in a field inspection should be more than adequate to finalize it.  
 
Morgan: Our application states above the signature line that the last 3ft of driveway must be 
asphalt. An applicant would be aware of it by filling out the permit.  
 
Betzig: Is there a process that someone would know to pull a permit for a driveway?  
 
Marx: That is what I was talking about. Letting people know. If I wasn’t on the board, I wouldn’t 
know.  
 
Morgan: We can do a better job at educating.  
 
Morgan: Mr. Sutter pulled the permit.  
 
Jim: Does it say that I was supposed to call for final inspection? You are implying that I did not 
ask for it to be inspected? It would have been a lot easier to replace it then and not in January. 
 
Marx: Oh, I don’t think we would ever make anyone replace it in January.  
 
Wehrenberg: The letter said I have 30 days.  
 
Brooks: Did we have a discussion about this? 
 
Wehrenberg: Yes. 
 
Brooks: I told you that we would have a discussion in the spring when the plants are operating.  
 
Wehrenberg: I would like that in writing.  
 
Brooks: Okay.  
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Wolter: I think this is just left to go forward as long as we site everyone out of ordinance.  
 
Hamilton: Let’s just chew on it a little bit and think through it correctly. Give us a little time. We 
need to think it through a little bit.  
 
Brooks: Let the minutes reflect that this is in writing that we will revisit this in April or May.  

 
9. DISCUSSION OF CAT NUISANCE ON WELLS ROAD 

Discussion:  
 
Michelle: I have said that this is a human health hazard. I see that is listed as a cat nuisance on the 
agenda. I am looking to see what label this will be given and looking for agreement.  
 
Everyone we have talked to has pointed this back to you (Town). The ordinance needs to start with 
the Town.  
 
Brooks: We didn’t classify this for one reason or another but to just get it on the agenda.  
 
Michelle: This is a cat feces, diarrhea, and dead cat issue. 
 
Wolter: You mentioned these are your neighbors’ cats? 
 
Michelle: The neighbors are feeding and sheltering the cats. 
 
Greg: If they are lying to the sheriffs, we need to know how to enforce it. The sheriffs said that we 
need to have something on the books. The humane society… 
 
Gary Paepke: As soon as you start feeding a dog or cat you assume ownership.  
 
Michelle: Individuals in the neighborhood that are feeding and sheltering cats. We have had sick 
racoons in our area with pink eye, walking sideways. That problem has solved itself at the moment.  
 
30 live cats started out and maybe 15 dead cats.  
 
Hamilton: We get it. You don’t need to go any further. What can the town do? 
 
Gary: As the town animal officer, I just picked up dogs. 
 
Marx: The county charged us for every cat that came in. 
 
Brooks: I am getting the phone calls from Human Society asking to take cats, I say no, and they said 
we have a contract so we will be taking them.  
 
Michelle: If the Township takes it in it’s $80. If an individual takes it in it’s $50.  
Debra from humane society recommends that the individuals that are feeding them get cited. It 
could be assessed on their taxes so that it doesn’t cost the town anything.  
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Greg: The humane society only takes in so many due to space.  
 
Community member: We are close enough to Dane county and they offer low-cost neutering and 
spaying.  
 
Marx: Thank you for bringing that up. I was doing some research on this and there are some places 
that will offer this and put them back into society.  
 
Greg: They start to look like bobcats. They are too far past domestic cats.  
 
Gary: If they can’t get them down to the point where they will let someone touch them, they will put 
them down. They (Columbia County Human Society) are a no kill shelter.  
 
Hamilton: So, what does the sheriff want us to do? 
 
Michelle: His word, push the Town of Lodi to make an ordinance.  
 
Greg: There is also a bird problem… 
Brooks: We know there is a problem. You don’t need to explain further we are fully aware there is a 
problem.  
 
Marx: Gary, what is your recommendation? 
 
Gary: Contact whoever is feeding the cats and let them know that they are now owners. Let them 
know they can’t just run wild.  
 
Marx: Gary, if you have a situation where you have a cat and all of the cats are hanging out at one 
property, would you trap them on the property of the person that is not the owner.  
 
Gary: Yes. 
 
Brooks/Marx: Motion that our animal control officer beginning picking up animals again.  
 
Discussion: Just so everyone is aware, there will be an increase to the Township. 
Hamilton: I like the idea that we assess the owner’s taxes. 
 
Greg: The sheriff suggested that set up trail cams. 
 
Marx: Well, we will have to look into all of it.  
 
Community: We have a lot of farmers in the area that might take some of the cats. People get really 
upset when you start messing with their cats even if they are feral.  
 
Brooks: But if you take a cat from one farm to another that spreads disease.  
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Marx: I’ll call the question.  
 
Vote: 4-0 

 
10. LIAISON FOR THE HARMONY GROVE LAKE PROTECTION AND REHABILITATION DISTRICT-
Appointment of Town Supervisor by Chairman: Appointment of Supervisor Marc Hamilton 

Motion Marx/Brooks: To make Marc Hamilton the Liaison for the Harmony Grove Lake Protection 
and Rehabilitation District. 
Vote: 3-0-1 abstain (Hamilton) 
 

11. REKEYING TOWN HALL 
a. Discussion and possible action to approve expense of rekeying the Town Hall. 

Motion to rekey the Town Hall: Marx/Brooks 
Discussion: Ecklor; We are trying to find the most cost-effective way to do this year. Curtis suggested 
putting a master into the vault and exterior doors. We could put codes in the main office and safe. 
Codes can be changed.  
Vote: 4-0 

Recess 
 
12. EMPLOYEE HEALTH BENEFIT STIPEND 

a. Discussion and possible action to amend contract regarding health benefit stipend for full 
time employees. 

Kristi: Explains current contract. 
Morgan: For clarification, it is not a reimbursement it is a stipend. It is subject to income tax. The only way 
to be tax free would be an HRA. There should be an amount going to Kristi each month to cover health care 
costs.  
 
Marx: I had a brief conversation with Kristi. I thought we were covering her health care costs. So, I thought 
with Kristi not taking it, it wouldn’t be costing us anything. But as it looks, Kristi should be getting it every 
month. 
 
Hamilton: I think we need to move out of this and get her some healthcare.  
 
Wolter: I agree. 
 
Brooks: Brian, where are you with Health Care Coverage? 
 
Ecklor: My wife still gets it, but it would be great to have another option. We (Kristi and I) have been looking 
at it to see our options.  
 
Morgan: A reimbursement is taxable. If you want truly taxable you need an HRA. 
 
Hamilton: Maybe we make a motion for Kristi to look into these options. 
 
Wolter: I don’t think we need a motion. 
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Marx: Bill said we should be paying her $1000 a month since Kristi started so we should be going back and 
figuring out how much that is to pay her. 
 
Brooks: Well for Brian too. 
 
Marx: I am not sure if it is according to his contract or not.  
 
Hamilton: We asked for it to be up to $1000 not $1000 per month.  
 
Marx: How do we move forward? 
 
Morgan: It would be a question of how to reimburse her? 
 
Brooks: I think we should take it out of the contract and put into an HRA. 
 
Hamilton: What does the contract say? 
 
Morgan: It says that she has $1000 to cover health care.  
 
Marx: If the contract reads a certain amount and it was signed then that is what was agreed to. 
 
Brooks: Kristi, I think you need to move forward with information to bring to us.  
I think it needs to be changed to an HRA. I’m hearing from you (Hamilton) you want to see how the minutes 
read.  
 
Marx: I am just saying the contract was signed. I am hearing that there will be tax implications.  
 
Morgan: There will be tax implications.  
 
Amy Gallagher: You can make the first month bigger. It would probably cost $150 to change the month. You 
can put it in place, pay it and go down.  
 

Marx/Wolter Motion: Table until next month 
Discussion: Marx; my reason is to come with a proposal next month to make a decision. The HSA 
may cover costs. 
 
Hamilton: I think we need to get them a health plan.  
 
Michelle: High deductible plan is something to look into.  
 
Morgan: Kristi will receive $1000 for January minus income tax. Not FICA  
 
Vote: 4-0 

 
13.  DEPARTMENT REPORTS 

a. Clerk Report 
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b. Chairman Report 
c. Building Reports 
d. Transfer Site 
e. Public Works 
f. Plan Commission 
g. Park Commission 
h. LAFD Commission 
i. LAEMS Commission 

 
14.  UPCOMING MEETING DATES: Fire Commission: January 19, 2022 | EMS Commission: January 20, 
2022 | Plan Commission January 25, 2022 | Board Meeting: February 8, 2022 

 
15.  FUTURE AGENDA ITEM(S) 

 
a. Fire Department Permit Fee to burn down House on HWY J 
b. Rural Mutual Insurance Presentation 
c. Cat Issue on Wells- Tentatively 
d. Health Insurance Plan/HSA  

 
16.  ADJOURN 

a. Motion to Adjourn meeting at 8:55PM: Brooks/Marx 
b. Vote: 4-0 

 
The Town Board welcomes public input on any agenda or non-agenda topic but will not discuss or take 
action on any topic that is not on the agenda. The Town Board reserves the right to limit the duration of citizen 
statements and will not engage in debate with a citizen presenter. At the sole discretion of the Board Chair, a 
citizen may be recognized for a brief statement during discussion on an agenda topic. No action by the Town 
Board can be taken on any issue or question brought up with the following designated mark** on the agenda. 
If action is needed it will be placed on a future agenda for discussion and possible action or referred to an 
appropriate committee.   
  
  

Agenda prepared by:      Posted/Website: 1-7-2022 | 3:51PM  
Revised 1-10-2022 | 12:00PM 
Revised 1-10-2022 | 4:22PM 

Kristi McMorris | Clerk 
 


